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P-ROGCGEEDI-NGS
4:07 p.m

MR, KUCHARSKI: Well, good afternoon, gents.
lt's now 1607 on the 13th of Cctober, 2015. W are at
the Jacksonville Marriott Hotel and we're getting ready
to interview Ron Rodriguez from TOTE Maritinme or TOTE
Marine Puerto Rican operations, the Puerto Ri can
oper ati ons.

And just sone prelimnary tidbits, if you
will, the NTSB conducts its investigation to determ ne
probably cause to get to the bottom of what - hopefully
get to the bottom of what happened in this accident.

W really can't enforce anything. W have no powers to
do anyt hing outside of really recommendi ng and
determ ni ng what the probabl e cause.

Now, that being said, this interview becones
public. It goes into our docket system It's online.
Anybody can go and look at it. Your name w || appear
there. Everyone's nane will appear there essentially
except for basically the Coast Guard officers. Any of
the Coast CGuard officers or any other federal officers
will not appear. Mne will, mne wll.

And that doesn't nean that another agency
can't have sone kind of an enforcenent issue. There's

no privilege, in other words, with this information,
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okay? You're allowed to have a persona
representative. Well, let nme back up. Let nme back up.

On the actual transcript, if you want a copy
of the transcript before it goes public, tell ne so, or
tell TOTE, and I'll make sure you get a copy. It goes
to you or it could go to TOTE and you all can | ook at
it and go ahead and see if there are any changes that
you think should be made.

They're basically - | can tell you they're
going to be changes of maybe a m sspelling or sonetines
words |i ke gripes, or chains, or binders, or sonething
that gets changed a little bit. W'IlIl reviewit. W -
|'ve al ways made changes or suggest it because they
were quite clear, okay, but | won't guarantee it's 100
percent, but it's pretty nuch 100 percent. |It's very
cl ose.

MR, RODRI GUEZ: (Ckay.

MR. KUCHARSKI: Ckay, but we don't |et
peopl e go back and change their answers based on they
t hought about it nore. W can re-interview you if you
want to open it back up. That's fine. |It's not a win
or |ose situation. Again, it's just, it's to try to
det er m ne probabl e cause.

MR RODRI GUEZ:  Yes.

MR. KUCHARSKI: You're allowed to have a
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personal representative. | believe you have one here.
He will introduce hinself. The personal representative
doesn't take part in the actual interview here. He
can't testify on your behalf. He can object. W -
this is not a | egal proceeding, so we won't pay
attention to any of that. And - although you're

wel cone to confer with himbefore you actually answer.
That's fine. That's fine.

And if there's really sonething you think
needs maj or clarification, or your personal
representative, we'll shut the tape down and we'll
di scuss it because it's not to try to trick or fool. |
may m stakes when | ask a question. |It's, like |I said,
it'"s not trying to trick anybody. You're just trying
to get the right answer, the answers that you really -
will help us determ ne what actually happened.

MR. RODRI GUEZ: Yes.

KUCHARSKI :  Ckay, any questions?
RODRI GUEZ:  No.

2 2 3

KUCHARSKI :  So you're aware that we may
re-interview you. That can al ways happen.

MR RODRI GUEZ:  Yes.

MR, KUCHARSKI: Al right, so why don't we
start frommy right and then we'll go left. There's

only four of us here in the room so -

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com




o o B~ W DN P

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

MR Cood to see you again. |
B vith the Coast Guard, part of the operations

gr oup.

MR. FELTEL: G lbert Feltel, Tanner Bi shop
law firm here as M. Rodriguez's personal
representative.

MR, KUCHARSKI: Thank you.

MR. RODRI GUEZ: Ron Rodriguez, term nal
manager for TOTE Maritinme in Jacksonville.

MR. KUCHARSKI: Ckay, M. Rodriguez, again,
woul d you spell your full nanme for us?

MR. RODRI GUEZ: Ronald, RO N A-L-D,
Rodriguez, RODRI-GUE-Z

MR, KUCHARSKI : E-Z?

MR, RODRI GUEZ: E-Z.

MR KUCHARSKI: Ckay, great.

MR RODRIGUEZ: G UE-Z GUE-Z

MR. KUCHARSKI: Thank you. And again, ny
nane is M ke Kucharski. M. Rodriguez, going back to
just the EIl Faro's call, this last port call on the
28th and 29th of COctober, that's what 1'd really |ike
to concentrate - of Septenber, Septenber. That's what
|'"d really Iike to concentrate on, so back to the 28th
and 29th of Septenber port call in Jacksonville. Now,

| understand you're the term nal manager. 1Is that
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conpl ex for

was on vacation?

correct?

MR. RODRI GUEZ: That is correct.

MR, KUCHARSKI: And you already gave us a
description of what you do as term nal manager. |
don't think we need to revisit that. | think we're
pretty well clear. And | understand from | understand
fromour last interview that you were working for
anot her person who reports to you, | believe, but he

RODRI GUEZ: That is correct.

KUCHARSKI :  And the person's nane agai n?

2 3%

RODRI GUEZ: Donal d Matt hew.

MR, KUCHARSKI: Donal d Matthews, okay, and

he was on vacation, and he reports to you normal ly?

MR RODRI GUEZ:  Yes.

MR. KUCHARSKI: (Ckay, and you were doing the
work of the - his position, which was marine operations
manager ?

MR. RODRI GUEZ: That is correct.

MR. KUCHARSKI: Geat, great, | just want to
make sure |'ve got it right. |It's been a little bit

us with the different rel ationships of the

different people, TOTE Services, TOTE Maritinme, and the
different operations. | think we have it now, but if
we fall down, tell us.

Neal R. Gross and Co., Inc.
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MR, RODRI GUEZ: (Ckay.

MR. KUCHARSKI: And by the way, if there's
anything you can think of, little things can nean a big
difference. |If there are things that you thought,

"CGee, sonething | ooked funny, or sonething is different
fromwhat |'ve noticed before,” those can be huge cl ues
in the overall determnation. Can you tell nme during
that actual port stay of the El Faro, could you tell ne
if you conputed the stability for the vessel?

MR. RODRI GUEZ: Yes, | did.

MR, KUCHARSKI: Ckay, and you conputed it
how?

MR, RODRI GUEZ: (Ckay, Portus is our vendor
that's to be |oading. The term nal operators is
stow ng the containers on Spinnaker. That's the soft
board that we use to stow the container

MR, KUCHARSKI :  Spi nnaker?

MR. RODRI GUEZ: Spinnaker. | print the stow
from Spi nnaker and | put the tonnage on Car goMax.
***11:.33:16, okay. During that process also,
identify the hazmat separation on the vessel.

MR. KUCHARSKI: (Ckay, so when you say you
take that weight for that stow position, would that be
correct, stow position? It could be a container. It

could be a roll on/roll off or sonething. So for that
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stow, you have the weight for it.

MR. RODRI GUEZ: That's correct.

MR. KUCHARSKI: And then does - is the
program cal l ed CargoMax? Did | remenber that
correctly?

MR. RODRI GUEZ: That is correct.

MR, KUCHARSKI: Ckay, the CargoMax program
does that weight get attached to a particular stow on
t he ship?
RCODRI GUEZ:  Yes.

KUCHARSKI : I n the CargoMax?

2 3%

RCODRI GUEZ:  Yes.

MR, KUCHARSKI: So if you had stow position
- 1'"1l nmake one up - 500, that weight you could put in
stow position 500 on the progranf

MR. RODRI GUEZ: That is correct.

MR, KUCHARSKI: Ckay, so you got the weights
fromthe - was this - this is Portus I'm assum ng?

Portus is the conpany that does the stow plan?

MR RODRI GUEZ:  Yes.

MR, KUCHARSKI: Ckay, and did you nention
sonewhere in the last interview that the containers and
trailers, everything was wei ghed as it canme into the
term nal ?

MR RODRI GUEZ: That is correct.

Neal R. Gross and Co., Inc.
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MR, KUCHARSKI: Okay, so those nunbers then
on those containers or trailers, sonebody has that
information. | assunme Portus does as part of their
stow plan or do you get that weight from sonmewhere?

MR, RODRI GUEZ: Okay, this is howit would
wor k. \Whatever comes in, it cones to the termnal is
scal e, have a wei ght, okay? Mainsail Vanguard has the
term nal software, transport that information with the
cargo and contai ner weight to Spinnaker. Then
Spi nnaker have the contai ner nunber and the total
wei ght for that container.

And Portus sel ect that container per weight,
size, and type, you know, based off of the pre-stow
that we nmade, and they stow on the lo/lo portion, and
container by container. He select it fromthe stack
and they put it on the position on lo/lo, in a specific
position in the lo/lo position.

MR. KUCHARSKI: So when you say lo/lo, we're
t al ki ng about contai ners then?

MR. RODRI GUEZ: Container, and lo/lo off the
operation, contai ner top contai ner.

MR. KUCHARSKI: Okay, and then once he puts
it on there in Spinnaker, then do you see that on your
comput er sonehow?

MR RODRI GUEZ: Yes, we have the sane
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software. | have in ny conputer the sane software that
they have as | follow what they do. | just only print
that, okay? Wen | print the stow plan, then | go to
see the hazmat segregation to nmake sure that the hazmat
does conply with the segregation, and then | use the
wei ght for that particular container and | stow on
CargoMax because it's nore of the simlar stow
positions, you know If they go 11 and 82 on bay
eight, then | go bay eight 11 and two and | plug that
nunber in that position.

MR. KUCHARSKI: |Is this a continuous
operation fromwhen you start the cargo or do you wait
until the end where you're putting these weights -

MR. RODRIGUEZ: It is consistently operation
during the day because the hazmat is a really good
deal, a big deal that it have the segregation, and al so
we have that weight during the day periodically.

That's ongoing on the lo/lo part, and ro/ro is another
process that's nore a manual process from Portus to us.

MR. KUCHARSKI: So the pre-stow plan,
understand from Portus that they don't have wei ghts
entered in at first on the pre-stow plan.

MR, RODRI GUEZ: No, the pre-stow plan from
Portus, they use - they make a pre-stow based off the

booki ng nunbers. This anount of 53. This anpunt of

Neal R. Gross and Co., Inc.
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11

reefer. This anount of 40. This anmount of 45, okay?
Wen we saw that pre-stow, we pick up that pre-stow,
and we put a generated weight to CargoMax in order to
see how the vessel react, okay? Wen the actual stow
pl ans conme, then we put the actual weight per container
sl ot.

MR, KUCHARSKI: So when you say "actual" is
that the final stow plan or -

MR, RODRIGUEZ: It can be a final stow plan.
It depends on if we nmake sone relocation or shifting,
then we put the right information again into the stow
pl an on Car goMax.

MR, KUCHARSKI: So the ship, when that ship
starts cargo operations, starts the |oading operations,
let's concentrate on the | oad because you have the
di scharge of the cargo first -

MR RODRI GUEZ:  Yes.

MR. KUCHARSKI: - and then you have the | oad
of the cargo com ng on

MR. RODRI GUEZ: That is correct.

MR, KUCHARSKI: Ckay, so after that vesse
finishes - the El Faro on this particular date, on the
28th/29th, it finishes cargo, it starts to |oad. At
that tinme, are weights attached to the pre-stow plan?

MR, RODRI GUEZ: There is a weight attached

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com




o o~ W DN P

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

to whatever stow they nmake already with regul ar
cont ai ner nunber and weight. | put it into CargoMax,
yes.

MR, KUCHARSKI: Ckay, so at the start of
cargo, there's already weights attached to the pre-stow
pl an?

MR, RODRI GUEZ: When we start the cargo,
told the chief mate that we'd be having the sane anount
of volune that |last week. It's normally the sane
vol une and tonnage, okay, and then we started | oading
the container on Spinnaker. | start printing and | put
the right information on CargoMax, you know, to have
the accurate information for slot bay.

MR. KUCHARSKI: Right, so it's just a
prelimnary. You tell the chief mate, "It's going to
be about the sane."

MR RODRI GUEZ: That's correct.

anything in his possession at that tine to put on his
conput er ?

MR. RODRI GUEZ: No, because on that
particul ar day on the 28th or the 29th, we saw the
volune. It was the sane anount of volune that we had
in the previous week, okay, and we also told the anount

of tonnage that we put on the on board tines because we

Neal R. Gross and Co., Inc.
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have that report in advance, and | gave it to him and
said, "Okay, chief, this is the tonnage. This is what

we have right now. This is the information | have."

chief mate, "For ballast working, please have the tines
and 150 tons," and we make that cal cul ati on based on
the information that the chief nmate and the chief

engi neer send to us with fuel, water, and those kind of

information fromthe vessel. W put it on CargoMax.

fromthe last, the previous one, and then we say,

"Ckay, just only have 150 tons, okay." W already have
the on board tanks. And then every beta we start

| oading, | nake the adjustnents. If there is sonething
we need to adjust, | let them know i medi ately, and

that's the way we operate in that particul ar day.

tanks, and they're trimtanks that you're tal king
about ? What 150 tons are you tal king about?

MR RODRI GUEZ: 150 tons of ?

MR, KUCHARSKI: Well, you nentioned 150

tons. Wat - you said that you have the information.

t hey have in the working ballast.

MR, KUCHARSKI : Working ball ast.

Neal R. Gross and Co., Inc.

Again, in that particular time, | told the

We have nore or |ess the sane vessel weight

MR, RODRI GUEZ: 150 tons is the weight that

13

MR KUCHARSKI : So the 150 tons, is that the
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MR. RODRI GUEZ: Yes.
MR, KUCHARSKI : Is that their trimtanks?
MR RODRIGUEZ: That's their trimtanks.

That's correct.

MR, KUCHARSKI : Ckay.

MR. RODRI GUEZ: That's 150 tons that we tell
the chief mate, "In order to have the GA margi n and
avai | abl e that way, please have those working ballasts
at 150 tons."” If for sone reason during the day
because the cargo fell down or we have nore weight on a
contai ner that we do not have onto the containers that
are right to the termnal, then the chief mate and
nmysel f, we have sone kind of comrunication. "Ckay,
take nore water if the cargos fall down," or, "Take
| ess - take water out in order to have it available
that way in the GA margin."

MR, KUCHARSKI: Ckay, and any information on
the fructose yet, what's going to be | oaded out? 1Is
that already in - is that put in the progranf

MR. RODRI GUEZ: The fructose weight, we put
the fructose weight prior to the vessel arrive because
we have that information the day before the vessel
arrive. And then on Monday before the vessel started
charging, | had that already, the fructose information

When | arrived to the vessel on that particul ar Monday,

Neal R. Gross and Co., Inc.
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| gave a copy to the chief mate. "Listen, this is the
times that we will load and this will be the weight."

MR, KUCHARSKI: Ckay, so the fructose you
know for sure the weights on - that wll be | oaded on
the vessel. Like you said, that goes in very quickly
because you al ready know what it's going to be.

MR, RODRI GUEZ: Yes.

MR. KUCHARSKI: The ot her weights though,
you put themin throughout the day?

MR RODRI GUEZ: That's correct.

MR. KUCHARSKI: So when the ship cones in,
you said you bring the mail out, you distribute the
mai |

MR RODRI GUEZ: That's correct.

MR, KUCHARSKI: And you don't give them any
kind of stability information at that tinme?

MR. RODRIGUEZ: At that tine, | tell the
chief mate, "Have the working ballast at 150 tons
because we have the sanme anmount of volune. This anount
of reefer, 230 reefer. W're conpletely full on
reefers. We have six onboard tanks wth this amount of
tonnage. W have four cars at 140," because we had
t hat nunber, a booking previous to the vessel's arrive.
Then we're expecting to have the sane vessel that we

had the previous week.
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MR, KUCHARSKI: But when you say "vol une"
you' re tal king about sizes, right?

MR, RODRI GUEZ: Sizes -

MR. KUCHARSKI: The volune. You're not
specifically at that tinme tal ki ng about the wei ght
because you don't know what the weights are going to
be.

MR. RODRI GUEZ: Exactly, the containers
arrive on the term nal

MR KUCHARSKI: Right, right.

MR. RODRIGUEZ: | don't have that
i nformati on.

MR, KUCHARSKI: Right.

MR. RODRIGUEZ: That's the prelimnary that
we put 23, 15, and 10, okay. W don't have that
information. W nmake that approximte weight. But
during the operation, we plug the right information per
cell.

MR, KUCHARSKI: Ckay, this is starting to
make a little bit of sense now because we went on board
the ship, the El Yunque. W've talked to all of the
Portus people and nowit's starting to make a little
bit of sense. The Portus people said that they just
know footprints, so volunme, when you say footprints,

the size of the containers, you know, how many
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containers overall, but they don't know t he exact
wei ghts at that particular tinme.

MR. RODRI GUEZ: Prior to the vessel arrive,
there is no way because 65 percent of the cargos arrive
in vessel operation.

MR. KUCHARSKI: Ckay, great, great.

M Can | ask a couple quick
clarifying questions just to tie together sonme of the
interviews? This is ||} Vth the Coast Cuard.
When we interviewed Portus, they tal ked about painting
the ship, right?

Is that - that was basically what he was
saying as far as you have basic shapes of the
contai ners, and he uses the one conputer systemto, |
t hi nk, you just described drag in. |Is that what you
understood it as, is painting the ship is when he uses
the systemyou just called Spinnaker?

MR. RODRI GUEZ: Spi nnaker.

MR B 's that painting the ship?

MR. RODRIGUEZ: It is painting the ship.
It's a pre-stow, okay. And if you have this anmount of
53, 53 have a quarter.

MR I R oht.

MR. RODRI GUEZ: And then you need to pre-

stow those 53 in the right bay on lo/lo. Then - but
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they don't put any weight. It's only painting.

M I And that's just for the lo/lo
si de.

MR RODRIGUEZ: That's for the Io/lo side.

MR B Dc you paint on the -

MR. RODRI GUEZ: For ro/ro we don't have -
the software doesn't have the capability to working
with ro/ro. Ro/ro is a conpletely hand operation per
at the tine that we decide this container goes to
ro/ro, we build that container. That container will be
in the stack.

MR T Yeah.

MR. RODRIGUEZ: W put it on the chassis.
We put the ro/ro box attached to the chassis. And then
Portus guy - we call it the Bible, okay? The Bible
said the container nunber, the chassis, okay, and the
wei ght, and that wei ght have the contai ner weight, the
chassis weight, and the ro/ro weight, and that's the
way they put on the specific ro/ro position. Well
that's a conplete meno. | don't know that weight
conpletely until the stow plans cone to ne during the
vessel operation.

MR Cot you, okay. One other
clarifying question, you had nentioned Spinnaker. They

had nentioned a systemcalled Ti dework when we
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i nterviewed Portus.

MR. RODRI GUEZ: Tideworks is -

MR That's different?

MR. RODRIGUEZ: - like, we call it like an
unbrella. That's a term nal operating systemthat TOTE
Maritime have, okay? |In Tideworks, we have based in

Vanguard that the software, Miinsail Vanguard, Mainsail

Vanguard -

MR B Can you spell that? |'mnot -

MR. RODRI GUEZ: Main safe Vanguard.

MR I in safe, S A -

MR. RODRI GUEZ: Okay, main as in main -

VR I MA -\

MR. RODRI GUEZ: Exactly, S-A-F-E, Van, V-A-
N, Guard.

MR I Guard, okay.

MR. RODRI GUEZ: That software is for the
termnal. That's the equi pnent comng to the term nal.

That software is the one to identify the weight on the
scal e and put that weight on the software, okay? After
that information is in Miinsail Vanguard, he sends the
ADI to Spinnaker. Spinnaker is a stow and yard
posi ti on, okay?
In other words, as soon as that content hits

the scale and the checker assigns the container a
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specific position, that information run right away to
Spi nnaker. Then the guy who stow the vessel, Butch, he
can see fromthe stack the container, size and type,
and the weight, and the hazmat, and then the grabs that
informati on and pass to the vessel stow, okay? He grab
and pass, grab and pass on |o/lo.

| have the sanme wi ndow that Butch or the
Portus supervisors stow. Then every tinme that he make
an update, | print that stow plan, the plan conpletely,
and | ook the segregation is fine, and then |I plug the
wei ght, because that's the final weight, in CargoMx,
and that's a continually operation during the entire
day operation.

M I So if | understand right,
Spi nnaker and Mai nsail Vanguard are part of Ti deworks,
but CargoMax is its own -

MR, RODRI GUEZ: CargoMax is a conpletely
i ndependent software. They don't have any view. They
don't have any interacting.

MR. KUCHARSKI: Soneone just cane into the
interview It's 1730. Wuld you tell us who you are
pl ease.

MR. STITH Kevin Stith with TOTE Servi ces,
t he operations group

MR KUCHARSKI : |
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VR B A set.

MR. KUCHARSKI: M ke Kucharski again. D d
you keep any kind of witten or electronic |og for the
vessel term nal operations during this last visit?

MR, RODRI GUEZ: We have - we keep it in the
file, the electronic of CargoMax, and we have it
el ectronically.

MR. KUCHARSKI: Notes, operations, things
that are going on, you know, the termnal itens.

MR. RODRI GUEZ: For this particular vessel,
is nothing different than the other operations before.

MR. KUCHARSKI: |'ve got to ask you that for
the record for this one.

MR. RODRI GUEZ: No, that's okay, but no, we
don't have any notes for that particular operation, the
28t h/ 29t h.

MR, KUCHARSKI: Ckay, did you go out to the
ship then with - when cargo was finished, the |ast |oad
aboard? Did you go out to the ship with the final stow
plan and the final stability cal cul ati ons?

MR, RODRI GUEZ: Yes, we always supply it to
the chief mate the stow plans, lo/lo and ro/ro, the pen
drive with the CargoMax information, and a hard copy of
the - three hard of the reefer manifest, two hard copy

of the DCN, the general cargo nanifest, and a copy or

Neal R. Gross and Co., Inc.
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hard copy of the stability information, okay, printed
from Car goMax.

But before the end of operation, we
consi stently have conmuni cation with the chief mate how
the vessel is reacting, you know, howis the GV at
3:00, at 4:00. Especially in the end of the day, we
cannot wait until the |last containers cone, cannot nake
any adj ust nents.

W will have a comuni cation about the OGN
mar gi n, and avail abl e dead weight, and the |ist of the
vessel that would be level in the end. 1It's
consi stently, consistent comunication via radio or by
cel lul ar.

MR. KUCHARSKI: (Ckay, and what do you do to
correct GMnot list?

MR. RODRI GUEZ: GWs, you know, it is - we go
to the old cargo information again deck by deck, lo/lo
by lo/lo, to nmake sure that we plug the right
i nformati on because only fat finger can make a huge
different, okay. W go with the fuel information. W
go wth the water information

And again, if for sone reason the GM margin
continues in red or less of the paraneters point 50, we
take cargo off. W don't play with that, and that's

very specific. W don't play with the GM nmargin. W
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don't play with alist. W don't play with the

avai | abl e dead wei ght.

above until the vessel can depart. W don't meke a
call to the captain to say, "Do you think?" No, it
poi nt 50 or above.

MR, KUCHARSKI: What's point 507?

the vessel can allocate w thout problem based on the
chief main and the captain's information.

MR, KUCHARSKI: Ckay, so the point 5

poi nt 507

chief mate can give nore explanation on what it nean

poi nt 50, or anyone to navigate. |'mnot a navigato

red, at where?

MR RODRIGUEZ: Red is we're going t
point 50 or less for us, for the operation, is not -
no go there.

MR, KUCHARSKI: So less than point 5

MR. RODRI GUEZ: Less than point 50,

vessel never depart.

Neal R. Gross and Co., Inc.

It's a paraneter that we have, point 50 or

S

MR. RODRI GUEZ: Point 50 is the GM margin

0

doesn't have any distance, inches, feet, yards? Wat's

operation, point 50, that's the paraneter | have. The

S,

r.

o the

we

0?

t he
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MR. KUCHARSKI: So where does it go into the
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MR, STITH  Ron, do you know - Kevin Stith

with TOTE Services - if that point 5 is feet, inches,

meters or what units - what units that is, that's in?

MR RODRI GUEZ: Right now | don't have that

i nformati on.

MR STITH  Ckay.

MR. RODRI GUEZ: W have a paraneter for us

of point 50 is the |egal margin.

MR STITH And that's on the stability
sunmmary?

MR. RODRI GUEZ: That's correct.

MR STITH  Ckay.

MR I B \Viih the Coast
GQuard. So if I - when we get the printouts for the
stability summary from CargoMax, right, we'll be able
to see point 50? It'll showthe units on there for us?

MR. RODRI GUEZ: On the condition, the
departure condition on the right of CargoMax, you'l
see the GM margin and you'll see point 50, point 40,
what ever information that the software is reacting
based on the information that we put on it based on

wei ght .

MR STITH  So that would be the departure

condition in CargoMVax?

MR RODRI GUEZ: That's correct.
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MR, KUCHARSKI: Did you, when you went out
to the ship, did you |look at the drafts before she
sai |l ed?

MR. RODRI GUEZ: On that particular day, the
chief mate was give us the draft because | wait for the
damage cargo manifest. Most of the tinme we went
together to have the draft.

On that particular day, the chief mate is
the one to supply the draft for us or for ne. And he
took the aft, forward, and the mdship draft, and he
conpared with the docunent that we supplied to them
wi t h Car goMvax.

MR, KUCHARSKI: Did he give you a mdship
draft, port, and starboard?

MR. RODRI GUEZ: Yes, sir.

MR. KUCHARSKI: W had tal ked earlier in the
| ast interview about port mates. Did the vessel have a
port mate?

MR, RODRI GUEZ: | beg your pardon?

MR. KUCHARSKI: Did the vessel have a port
mate on that date?

MR. RODRI GUEZ: Ckay, in that particul ar
vessel, | need to go back to the crew list, and the
reason | say it, when we have a port mate, the captain

is the one to add that personnel on the crew |ist.
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Fromny mnd right now, | cannot tell you yes or no.

MR, KUCHARSKI :  Ckay.

MR I Scr'y. HEEE Vith the
Coast Guard. | just wanted to back up the drafts rea
gui ck. You conpare the actual drafts w th CargoMax.
Is it typically the same on a typical voyage, right?
"1l ask about this specific one as well. But do you
typically find the CargoMax matches the -

MR RODRIGUEZ: It's very accurate.

MR I 't s pretty close?

MR, RODRIGUEZ: It's very close.

MR I Can you put any kind of
paranmeters on it? You know, do you recall how cl ose
t hose drafts are?

MR. RODRIGUEZ: Not really. No, | don't
have that information with ne.

MR I Arec they within, like, a
quarter of an inch, a half inch, two inches, five
i nches -

MR. RODRI GUEZ: | know we have sone -

MR I - tw feet?

MR RODRI GUEZ: - sone information, but I
cannot tell you right now what's the paraneter -

(202) 234-4433
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bet ween CargoMax and the draft.

MR I Cay, thanks.

MR, KUCHARSKI: M ke Kucharski. So the
ro/ro cargo as you nentioned, | believe you nentioned,
is a hand or manual entry to the - or a hands on type
entry, the ro/ro? The lo/lo is not.

MR, RODRIGUEZ: The lo/lo is nore a conputer
type, you know. They grab the information that's being
accurate fromthe stack and put it on the ro/ro - on
the lo/lo position. Then he pass that information to
the rest of the enpl oyee of the operation.

Ro/ro is nore hand operation. [It's a person
fromPortus or stevedore |oading to have a |ist of
container that we built. Wen we say "built” it's put
on a chassis, you know, to have wheels, you know, to go
on ro/ro that we can drive on and drive off.

We attach the roller box on the chassis.
Then the guy from Portus has the contai ner nunber in
the list, a chassis nunber, size and type, and the
wei ght for that particular container. And the weight
is - have a conplete and total weight of the container
and the cargo. They add the chassis wei ght and they
add the 2,000 pounds of the roller box.

MR. KUCHARSKI : Ckay.

MR, RODRI GUEZ: That's a final weight for
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that unit go to the ro/ro specific position. They
stow, you know, they make it - they stow by hands with
a contai ner chassis, weight, and size and type, and
they give a copy, and they give that copy to ne.

And that's information that nmake a
cal cul ati on based on port side, starboard side, or
center line of the vessel in ro/ro, and then | see how
many containers, tonnage, cars, tonnage, other that is
m xed, and tonnage for port side, center |line, and
starboard si de.

MR, KUCHARSKI : Anythi ng el se?

R I No

MR. STITH  That covers it for ne.

MR I Nothing fromne.

MR, KUCHARSKI: It's 1640. |'mfinished
with the interview Thank you very nuch for com ng
back agai n.

MR. RODRI GUEZ: You're wel cone.

MR, KUCHARSKI: Hopefully this won't happen

again, but I think we have a very, very clear picture
now. Thank you.

MR RODRI GUEZ: You're wel cone.

(Wher eupon, the above-entitled matter went

off the record at 4:40 p.m)
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CERTIFTICATE

MATTER: g1 Faro Incident
Accident No. DCA16MMOO01
Interview of Ron Rodriguez
Jacksonville, Florida

DATE: 10-13-15

I hereby certify that the attached transcription of
page 1 to 35 inclusive are to the best of my
professional ability a true, accurate, and complete
record of the above referenced proceedings as
contained on the provided audio recording; further
that I am neither counsel for, nor related to, nor
employed by any of the parties to this action in
which this proceeding has taken place; and further
that I am not financially nor otherwise interested

in the outcome of the action.

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com






